SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

Card KRA Frequency
Name  |Name  [KPIObjective |KPI Measure Weight ~ [Target ~ |Name Q1 |Q2 |Q3 |4 Jul-07| Aug07| Sep07| Oct-07| Nov-07| Dec-07| Jan08| Feb-08| Mar-08]  Apr-08| May-08]  Jun-08
o al Office
00D GOVERNA AND PUBLIC PARTICPATIO
Community Participation
To ensure effective community participation on all relevant Municipal activities
per directorate
No of effective community participation meetings held during the Budget
compilation process 1)Anually X
To ensure effective community participation on all relevant municipal activities
per directorate.
No of community participation / consultations meetings held per directorate Monthly X xofx o Ix
To ensure effective community participation on all releant municipal activities
per directorate
No of effective community participation meetings held during the Indigent
Registration process 1]|Anually X

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

Indigents

To ensure that all approved Indigents receive Basic Services

Total actual amount paid to Indigents / total amount of Debtors 1|Anually X
To ensure that the Indigent Register is compiled annually
No of Indigent applications received / no of indigents applications approved 1]|Anually X

LOCAL ECONOMIC DEVELOPMENT

Poverty alleviation

To monitor the effects of the municipalitys LED initiatives

The number of temporary jobs created through Capital projects of
municipality 4|Quarterly |x |x |x [x
Women
Disabled
Youth
Projects
Paving Phase 2 R50 000.00 - November 2007 1|Anually X X
R250 000.00 - November
Pre-Paid Vending Machine 2007 1{Anually X X
MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Administration
To ensure that the Municipality is financially viable and functional
Compiliation and submission of fancial Statements 1o e
Auditor General
No of corrective measures based on the Audit-General's report 1[Anually X

To ensure that all new assets are reported to the CFO




% of new assets reported for insurance purposes

100

Monthly

To ensure the control of budgeted expenditure

% of actual expenditure vs budgeted expenditure

1

o

0

Monthly

><

To ensure that income as budgetted is received.

% of actual income vs budgeted income

1

o
S

Monthly

><

To ensure that corrective measures are implemented as as result of the Auditor
General's report

No of corrective measures implemented as a result of the Auditor Generals
report

To ensure that all Correspondence received are being handled in a given time
frame

% ofCorrespondence respond to within 14 days

1

o
S

Continiously

><

To ensure the effective administration of the department

No of correspondences finalised within 7 working days

Monthly

To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after minutes
are made available.

100

Monthly

To ensure that amounts as approved by the Adjustment Budget is executed by
30 June

Total amount spent vs total amount allocated through the Adjusment Budget

Anually

To ensure that report- backs of conferences are submitted after to Council.

No of report-backs on conferences attended.

Monthly

To ensure that proper supervision is undertaken.

No of supervisory meetings held with subordinants

Monthly

To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department

1

o

0

Monthly

Supply Chain Management

To ensure that the Supply Chain Management regulations are adhered to

No of reports submitted to Council on SCM transactions

Monthly

Bank

To ensure that Bank Statements are reconciled with the Cash Book

No of Balanced Bank Reconciliations done

Monthly




Budget

To ensure that the schedule of deadlines as per the MFMA requirements are

adhered to
Timeous adherence to MFMA requirements:
Budget time schedue Monthly
Compilation of financal statement Monthly
Submission of Financial Statement to Auditor-General Monthly
Submission of the Adjustment Budget by Council Monthly

To ensure that the Asset Register is compiled annually

Total amount of Assets received / purchased / disposed / disposal /
depreciation vs Asset Register (Financial System) 4|Quarterly

To Develop and Electronically Secured Database

No of secured database updates (adding of new service providers) Continiously

To ensure that Financial Statement are being submitted timeously

No of Financial Stement submitted 1])Anually

To ensure that Monthly Budget Statement are submitted to Council timeously

No of Monthly Budget Statement submitted to Council Monthly

To ensure that Half Yearly Statements are submitted to Council timeously

No of Half Yearly Statements submitted to Council 2|Quarterly

><

><

Debt Collection

To ensure that handed over outstanding Debtors decrease

No of Monthly statements received from Lawyers updated on Financial
System(Debtors account updated) Monthly

To ensure that all Oustanding Debtors (Rand value) as defined in the MFMA is
reported to Council on a monthly basis

Total amount of outstanding Debtors vs Budgeted Income Monthly

To reduce outstanding Debt

o
S

% of Reduction of outstanding Debt 100{Quarterly

><

Expenditures (Creditors)

To ensure that Invoices are paid in time

o
S

% of Payments made vs the No of Invoices received 100|Continiously

Income Tariff

To ensure that all Grants budgeted for is received / funded

% of Grand Fundings received vs budged Grant Fundings 2[Twice Month

To ensure a proper Valuation Roll as defined in the Property Rates Act

To appoint a Service Provider for the compilation of the Valuation Roll Monthly

>

Customer Care

To imrove customer care relations and services delivery per directorate




No of inovative ideas of the Batho Pele principles with regard to accessibility
to receive payments on consumer accounts over weekends / public holidays Monthly X x x|
No of inovative ideas on the implementation of the Batho Pele principles with
regard to service delivery r.e 24 hours accesibility of pre-paid vending Monthly X x o fxoIx
No of complaints/compliments received on the front line relationship Monthly X [x [x Ix

Fraud and Corruption
To ensure that effective fraud and corruption measures are implemented per
directorate

No of preventative measures implemented Daily X [x [x Ix

Performance Appraisal

To ensure that performance of all directorates cascade to all personnel.

No of appraisal sessions held per employee/ units / teams 4|Quarterly |x |x |x [x

To manage, monitor and review performance of employees
% of employees performance reviewed to achieve the set targets or
objectives per directorate excluding Sec 57 personnel 1

o
S

Quarterly [x |x [x |[x

Risk Management
To ensure that effective risk management activities are implemented within the
directorate or section

No of risk management activites implemented Monthly X [x o [x Ix

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

Skills Development - Personnel

To identify and monitor skills training needs of personnel by supervisors per
directorate.

No and types of training offered to personnel with regards to skills
development. 4|Quarterly |x |x |x [x




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2010/2011

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

DIRECTORATE: CIVIL SERVICES

Card KPI Frequency
KRA Name [KPI Objective |KPI Measure i Target Name

Civil Services

GOOD GOVERNANCE AND PUBLIC PARTICPATION

Community Participation
To ensure effective community participation on all relevant municipal activities per
directorate.
% of community participation / consultations meetings attended per directorate 1 100% |Quarterly X [ x| x| x X X X X X X X X X X X X
To improve customer care relations and service delivery per directorate
No of innovative ideas on the implementation of the Batho Pele principles. 1 1 [Quarterly X X X X X X X X X X X X
INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY
Basic water
% Households with access water by 2010 (NATIONAL/
Roll out of water infrastructure in the Province (PROVINCIAL)
To ensure that individual households in Umjindi have access to clean water in an
affordable manner
% Water loss maintained (National Standard) 3 15% |Quarterly X [ x| x| x X X X X X X X X X X X X
% of Bacterial water samples that meets the standards 2 100% _|Quarterly X [ x| x| x X X X X X X X X X X X X
% of households which have access to 6kl of FBW in proclaimed area 2 100% _|Quarterly x [ x| x| x X X X X X X X X X X X X
% of households with access to communal taps in the informal settlement within a
radius of 200m 2 95% _|Quarterly X [ x| x| x X X X X X X X X X X X X
% of water chemical samples tested per quarter 2 100% |Quarterly X [ x| x| x X X X X X X X X X X X X
Implementation of improvement plan for water quality management (Blue Drop
standard) Yes _|Monthly
% of complaints with regard to burst pipes received and attended to within 24hrs 2 100% |Quarterly X[ x| x| x X X X X X X X X X X X X
Roads and Stormwater
To ensure access to proper stormwater drainage in Umjindi (PROVINCIAL)
% of stands/ houses with proper stormwater drainage 2 75% _|Monthly X X X X X X
% of streets with proper stormwater drainage Emjindini 2 60% _|Monthly X X X X X X
To ensure an implementation of stormwater masterplan
Kilometers of road and Stormwater channels constructed according to the storm
water master plan 1 0.8 [Annually X [ x| x| x X X X X X X
To ensure that all households have access to basic roads and stormwater
infrastructure
% of households in rural areas with access to gravel roads 1 60% _|Quarterly x [ x| x| x X X X X X X X X X X X X




To ensure that all households of Umjindi have access to basic roads and stormwater

Number of Kilometers of gravel roads maintained in Urban areas 30 |Quarterly
To ensure that all households of Umjindi have access to basic roads and stormwater
infrastructure

No of business plans submitted for funding to upgrade all streets in Barberton and

Emijindini 2 |Quarterly

No of Km's of gravel roads maintained in the rural areas 21 |Quarterly

Number of surfaced roads maintained in urban areas (KM) 80 |Quarterly
Sanitation
Proper sanitation for all by 2010 (NATIONAL)

% of households in the proclaimed areas which have access to proper sanitation 70% _|Monthly
To ensure that all informal settlements in Umjindi has access to basic sanitation by
2010

% of households in informal 1ts that have access to basic sanitation 65% _[Quarterly
To ensure that all rural settlements in Umjindi has access to basic sanitation by 2010

% of households in rural with acess to basic_sanitation 65% _[Quarterly
To ensure that the sewer blockage are attended to within 24hrs of report time

% of complalints attended to within 24hrs of report time. 100% |Quarterly
To ensure that all proclaimed stands will have access to sanitation

% of households in proclaimed areas with acessible sanitation 100% |Quarterly
LOCAL ECONOMIC DEVELOPMENT
Poverty alleviation
To monitor the effects of the municipalitys LED initiatives

The number of temporary jobs created through Capital projects of municipality 85 |Quarterly

Youth 40

Disabled 5

\Women 40




Monthly

Monthly

Monthly

Monthly

Emijindini Roads & Storm water R3 879 532.67

Replacement of PVC with AC Pipes R8 423 680.00

Umjindi Water Waste Treatment Works R530000 (July 09 - June 10)
Delivery of portable water to remote areas in

Umjindi R1 200 000 (July 09 - Junel0)
Resurfacing of Roads - Barberton and

Emijindini R600 000 (July 09 -June 10)

ICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Administration

Monthly

To ensure that all new assets are reported to the CFO

% of new assets reported for insurance purposes

100%

Monthly

To ensure the control of budgeted expenditure

% of actual expenditure vs budgeted expenditure

100%

Monthly

To ensure that income as budgetted is received.

% of actual income vs budgeted income

100%

Monthly

To ensure that corrective measures are implemented as as result of the Auditor
General's report

No of corrective measures i ted as a result of the Auditor Generals report

To ensure that all capital projects are implemented and completed

% of budgeted amount spend to date on capital projets

100%

Quarterly

B3

To ensure that all Correspondence received are being handled in a given time frame

% of Correspondence respond to within 14 days

100%

Continiously

B3

To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after minutes are
made available.

100%

Monthly

To ensure that amounts as approved by the Adjustment Budget is executed by 30
June

|% Total amount spent vs total amount allocated through the Adjusment Budget

100%

Anually

To ensure that report- backs of conferences are submitted after to Council.

% of report-backs on conferences attended.

100%

Monthly

To ensure that proper supervision is undertaken.

No of supervisory meetings held with subordinants

12

Monthly

To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department

100%

Monthly




Customer Care

To improve customer care relations and service delivery per directorate

No of innovative ideas on the implementation of the Batho Pele principles. 4 |Daily
Fraud and Corruption
To ensure that effective fraud and corruption measures are implemented per
directorate

No of preventative impl ted 4 |Quarterly
Risk Management
To ensure that effective risk management activities are implemented within the directorate
or section

No of risk management activites implemented 12 [Monthly
MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT
Skills Development - Personnel
To identify and monitor skills training needs of personnel by supervisors per directorate.

No and types of training offered to personnel with regards to skills development. 24 |Quarterly
Performance Appraisal
To ensure that duties are impl ted in accordance with the job description activity plan.

Development of job description activity plan 100% |Quarterly
To manage, monitor and review job description activity plan

No of appraisal sessions held per employee / team / unit in relation to the job

|description activity plan 100% |Annually




MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Community Participation

To ensure effective community participation on all relevant municipal activities per
directorate.

No of community participation / consultations meetings attended per directorate

Monthly

B3

Customer Care

To imrove customer care relations and services delivery per directorate

No of complaints/compliments received in the suggestion box of the front line
relations

Monthly

B3

No of complains successfully attended to

Adjustment Budget

To ensure that the performance reports are compiled after the approval of the
Adjustment Budget

No of performance reports submitted by the Municipal Manager to Council in line
with the Adjustment Budget

Twice Yearly

To ensure that the amount as approved on the adjustment budget be spent by 30 June

Total amount being spent vs total amont allocated through the adjustment budget

Anually

Administration of the Municipality

To ensure that all new assets are reported to the CFO

% of new assets reported for insurance purposes

100%

Monthly

To ensure the control of budgeted expenditure

% of actual expenditure vs budgeted expenditure

100%

Monthly

To ensure that income as budgetted is received.

% of actual income vs budgeted income

100%

Monthly

To ensure that corrective measures are implemented as as result of the Auditor
General's report

% of corrective measures imy d as a result of the Auditor Generals report

100%

To ensure that budget statements are received from the CFO

No of completed budget statements received form the CFO

12

Monthly

To ensure that all capital projects are implemented and completed

% of budgeted amount spend to date on capital projets

Quarterly

To ensure that all Correspondence received are being handled in a given time frame

To ensure the implementation of the budget

To ensure that all Correspondence received are being handled in a given time frame

Development of the SDBIP and approved by the Mayor

To ensure that all Correspondence received are being handled in a given time frame

% of Correspondence respond to within 14 days

100%

Continiously

>

To ensure the effective administration of the department

No of correspondences finalised within 7 working days

100%

Monthly

>

To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after minutes are
made available.

100%

Monthly

>




To ensure that report- backs of conferences are submitted after to Council.

% of report-backs on conferences attended.

100%

Monthly

To ensure that proper supervision is undertaken.

No of supervisory meetings held with Section Heads

12

Monthly

To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department

Monthly

3.Internal Audit

To review management reports on: Internal control, Risk, Financial, Performance
management and advise Council/ Management on the effectiveness thereof.

No of management reports submitted to the Audit Committee for review

Quarterly

To prepare an annual risk based audit plan listing the procedures and schedules to
undertake internal audit activities within the different directorates/sections.

ted.

No of Audit Plans/Prc developed and imy

Quarterly

To ensure the implementation of the approved Annual Risk Based Audit Plan

% of Audit reports per project completed v/s no of audits on the plan

100%

Quarterly

To ensure that audit findings and recommendations are reported to directorates/
Management and Audit Committee.

No of audit reports issued to directors and the external audited committee

Quarterly

Follow up on managements action plan following an audit report

Quarterly

To ensure that managers identify and evaluate the municipalitys exposure to risk in
order to develop a sound risk management strategy.

Facilitate the development of a Risk Management Strategy through Risk

1t workshop

Anually

To ensure that effective risk management activities are implemented within the
directorate or section

|Munitor the effective ion of the risk mar strategy through the

risk management committee

Quartely

To ensure compliance with all applicable legislation

No of compliance audits undertaken

Quartely




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

Card

Name KRA Name |KPI Objective (KPI Measure

Community Participation

Weight

Frequency

Target  [Name Q1 [Q2 |3 |04 Jul07|  Aug-07[  Sep-07

Oct-07

Nov-07

Dec-07

Jan-08

Feb-08

Mar-08|

Apr-08

May-08

Jun-08

To ensure effective community participation on all relevant municipal
activities per directorate.

No of community participation / consultations meetings held per
directorate

100|Monthly

><
><
><
><

To improve customer care relations and service delivery per directorate

No of innovative ideas on the implementation of the Batho Pele
principles.

Public Safety

1|Daily

To ensure road safety of school Children in Umjindi

No of schools where educational session on road safety are held. No
of schools in Umjindi with Scholar patrols

N

0[Quarterly

><
><
><
><

No of schools in Umjindi with Scholar patrols

N

0[Quarterly

><
><
><
><

To ensure safety of all road users.

Maintenance of all road traffic signs/ marks

Yes Monthly

>
>
>
>

Social Services

To communicate all social needs to sector departments

No of written submissions to sector departments on social needs
(Departments of Education, Social Services, Health) of Umjindi

2| Twice Yearly

Air-Strip

To ensure accessibility of the air strip to the users.

Mmaintanace of the air-strip.

AQuarterly |x [x x [x

Caring for Aged

To ensure continous operation of Barberton Orginastion for Caring of the
Aged.

No of application submitted for operational funding to cover
deficit(business plans)

Quarterly |x |x [x [x

No of monthly reports submitted by service centre Superintendant.

-
N

Monthly X xofx o Ix

To ensure that the aged have access to basic services.

No / type of quality basic services rendered to the residents of BOCA
centre.

-

2|Quarterly  [x |x [x [x

Cemeteries

To ensure sufficient cemeteries for communities both urban and rural and
formalising existing ones.

No of business plan secure funding to conduct a feasibiltity study in
order to formalise rural cemeteries in the Umjindi Muncipality.

N

2[Quarterly |x |x |x |[x

To ensure registration of cemeteries in the rural area.

No of Business plans submitted to EDM and Dept of Local Government
& Housing to secure funding for registration of cemeteries in the rural

Quarterly |x |x [|x [x




Disaster Management

To ensure effective disaster management.

-

Reviewal of the disaster management plan. 2[Quarterly

><

To ensure timeous response in rendering rescue service.

=

Average response time measured in minutes from recieving the call. 5[Quarterly

><

To ensure that sufficient funds are secured for provision of rescue services

No of business plans submitted to secure funding for fire
brigade/rescue services equipment 81|Quarterly

>

Environmental Health

Greening of Mpumalanga (PROVINCIAL)

To ensure adequate environmental health service for Umjindi residents.

[

No of meetings held with the District Environment Health Officer 2[Quarterly

><

To ensure that the quality of milk sold in Umjindi is within the laid down

n
EN

No of milk samples complying with laid down standards Twice Monthx

To ensure that water quality is within the laid down standards Act 54/1973

No of bacterial water samples comply with laid down standards 36| Twice Monthx

To ensure that all environmental health complaints are resolved timeously.

No of complaints resolved vs the no of complaints recieved. 24| Twice Monthly

To ensure that all hawkers are selling clean and healthy products.

No of hawkers visited that are selling healthy products. 80|Quarterly

>

HIV/AIDS

To ensure the implementation of Umjindi HIV/AIDS strategy

No of AIDS Council meetings held quartely No of HIV/AIDS awareness

campaigns done by annually. Quarterly

No of business plan to assist support group to secure funding against

campaign. Quarterly  |x

Parks/ Swimming Pools

To ensure cleanliness of Swimming Pools

No of routine maintanance done per month. 12|Monthly X
No of spot checks done at swimming pool
To ensure regular maintanance of Parks
No of routine maintanace done on parks 12|Quarterly  [x
To ensure development of Municipal Parks
% of Municipal parks developed 12|Quarterly  [x

Primary Health Care

Improve Service Delivery for a better health profile and reduction of
preventable causes of death by 2014(NATIONAL)




To contribute to a reduction in the effects of the AIDS pandemic.

% HIV prevalence amongst antenatal women. 100|Quarterly
To ensure a successful Aids Treatment Programme

No of HIV/AIDS patients recieving treatment through the Aids treatment

programme unit. Quarterly
To improve the health profile and the reduction of preventable causes of
death

No of patients participating in Child Care 100|Weekly

No of Health Promotions sessions held 12|Monthly

No of patients participating in Mental Health 100|Monthly

No of clients participating in the PMTCT and VCT programme 100|Monthly
To ensure that the Community has access to Primary Health Care services.

No of patients/ clients having access to the Primary health care facilities 12

No of times per week that Primary Health Care is provided to the aged 12|Quarterly
Provision of Municipal Facilities
To ensure accessibility of the Community Halls to the community.

No of monthly reports recieved on the rental and usage of halls 12{Quarterly
Public Transport
To provide accessible public transport to all residents of Umjindi

To assist the Taxi Association in obtaining funds for the development of

facility. 12|Anually
Sports & Recreation
To ensure proper planning for sports & Recreation

No of business paln submitted for the development of a Municipal Sport

Intergration Plan for Umjindi Quarterly
To communicate the sports & recreation needs of Umjindi through the
Umijindi Sports Council to Department of Arts, Culture Sport & Recreation.

No of written submission of sports & recreational needs of Umijindi to

Department of Arts Culture Sports & Recreation. Quarterly
To provide sports and recreational facilities to all residents in Umjindi.

No of communities/wards with access to sports and recreational

facilities 1]|Anually
Traffic Law enforcement
To ensure appropriate traffic calming measure

% of Traffic calming measure 80|Quarterly
To ensure regular verification of vehicles road worthiness.

No of road-blocks done 12{Quarterly
Waste Management
To ensure the municipal environment is clean and free from litter

No of awareness campaigns held per quarter 4|Quarterly




No of schools participating in environmental projects. Quarterly |x |x [x [x
No of initiatives developed on illegal dumping itesto minimise illegal
dumping. Quarterly |x |x [x |[x

To ensure curbing of illegal dumping
No of fines issued for illegal dumping. No of complaints received and
attended to about littering/illegal dumping
No of complaints received and attended to about littering/illegal
dumping
To ensure that all businesses in Umjindi receive daily refuse removal
services To ensure all households within Umjindi has access to basic
% of business in Barberton & Emijindini recieving the services on a
daily basis. % of households in Umijindi recieving a basic solid waste

-
)

Quarterly |x |x [x [x

N
)

Quarterly |x |x [x |[x

To ensure hygienic environment at the waste site

No of times vector control done on the solid waste management site 12[Quarterly |x [x |x [x

LOCAL ECONOMIC DEVELOPMENT

Poverty alleviation

To ensure that Umjindi CBD s free from littering every week

Qutsource the cleaning the Emjindini CBD - R116 600

-
N

Monthly X xofx o Ix

To monitor the effects of the municipalitys LED initiatives

The number of temporary jobs created through Capital projects of
municipality 100|Quarterly  |x |x |x |x
Women
Disabled
Youth
Project:
R100 000.00  August
Construction of cemetery Wall 2007 X
R90000.00  October
Development of play park 2007 X

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Administration

To ensure that all new assets are reported to the CFO

N
)

% of new assets reported for insurance purposes Monthly X xofx o Ix

To ensure the control of budgeted expenditure

% of actual expenditure vs budgeted expenditure 100|Monthly X xofx o Ix
To ensure that income as budgetted is received.
% of actual income vs budgeted income - 100|Monthly X xofx o Ix

Refuse removal

Traffic

Primary Health Care
To ensure that corrective measures are implemented as as result of the
Auditor General's report

No of corrective measures implemented as a result of the Auditor
Generals report




To ensure that all capital projects are implemented and completed

% of budgeted amount spend to date on capital projets

100

Quarterly

><

To ensure that all Correspondence received are being handled in a given
time frame

% ofCorrespondence respond to within 14 days

100

Continiously|

To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after
minutes are made available.

100

Monthly

To ensure that amounts as approved by the Adjustment Budget is
executed by 30 June

Total amount spent vs total amount allocated through the Adjusment
Budget

100

Anually

To ensure that report- backs of conferences are submitted after to Council.

No of report-backs on conferences attended.

100

Monthly

To ensure that proper supervision is undertaken.

No of supervisory meetings held with subordinants

N
N

Monthly

To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department

100

Monthly

Learners/ Drivers Licences

To ensure continuos provision of drivers licensing tests within the National
Road Traffic Act to the Umjindi Comminuty

No of drivers licenses tests conducted per month

-

2

Quarterly

To ensure continous provision of leaners license testing services to the
Umjindi Community

No of leaners licenses sessions conducted per month

-
N

Quarterly

To ensure that the license section is managed effectively and complies
with National Standard.

No of monthly reports submitted.

Ensuring that the testing grounds complies with National Standards.

-
N

Monthly

Customer Care

To improve customer care relations and service delivery per directorate

No of innovative ideas on the implementation of the Batho Pele
principles, frontline staff, Primary Health Care.

NULL

Daily

Fraud and Corruption

To ensure that effective fraud and corruption measures are implemented
per directorate

No of preventative measures implemented

NULL

Daily

Performance Appraisal

To ensure that performance of all directorates cascade to all personnel.

No of appraisal sessions held per employee/unit/team

100

Quarterly

To manage, monitor and review performance of employees

% of employees performance reviewed to achieve the set targets or
objectives per directorate excluding Sec 57 personnel

100

Quarterly

Risk Management




To ensure that effective risk management activities are implemented within
the directorate or section

No of risk management activites implemented

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

Skills Development - Personnel

12{Monthly

To identify and monitor skills training needs of personnel by supervisors
per directorate.

No and types of training offered to personnel with regards to skills
development.

24|Quarterly

><




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

Card KRA KPI Frequency
KPI Objective |KPI Measure i Target

Corporate Services

GOOD GOVERNANCE AND PUBLIC PARTICPATION

Community Participation

To ensure effective community participation on all relevant municipal

activities per directorate.
No of community participation / consultations meetings attended per
directorate 100{Monthly X |x |x |x

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

Library Services

To ensure access in General information to Public

No of reports received from Libraries 100{Monthly X xx|x
To provide library services to the community
Number of books exchanged at all libraries 2000|Anually X

LOCAL ECONOMIC DEVELOPMENT

Poverty alleviation

To monitor the effects of the municipalitys LED initiatives
The number of temporary jobs created through Capital projects of

municipality 100{Quarterly X xx|x
Women
Disabled
Youth
Projects
R50000.00 - August
Fencing Libray (eMjindini) 2007

Emijindini Library Airconditioner -AirconditiondR25000 - September 2007

Fencing - Emjindini Library - Fencing of prem|R50000 - Augustus 2007

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Administration 1|Quarterly

=<
=<
=<
=<

To ensure that all new assets are reported to the CFO

-
N

% of new assets reported for insurance purposes Monthly X x x|x

To ensure the control of budgeted expenditure

1S3

% of actual expenditure vs budgeted expenditure (Corporate Services) 1
To ensure that corrective measures are implemented as as result of the
Auditor General's report
No of corrective measures implemented as a result of the Auditor
Generals report

0{Monthly X x x|x

To ensure that all capital projects are implemented and completed

% of budgeted amount spend to date on capital projets 100|Quarterly
To ensure that all Correspondence received are being handled in a given
time frame

<
<
<
<




% ofCorrespondence respond to within 14 days

1

[S)
=)

Continiously

To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after
minutes are made available.

1

[S)

0

Monthly

To ensure that amounts as approved by the Adjustment Budget is
executed by 30 June

Total amount spent vs total amount allocated through the Adjusment
Budget

1

[S)

0

Anually

To ensure that report- backs of conferences are submitted after to Council.

No of report-backs on conferences attended.

1

[S)

0

Monthly

To ensure that proper supervision is undertaken.

No of supervisory meetings held with subordinants

-
)

Monthly

To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department

1

Q

0

Monthly

IT Services

To ensure the continuity of Municipal business in the event of disaster

The commissioning of a Disaster recovery site

NULL

Not Set

No of routines maintenance done on site

To ensure that all copmuters are maintained

Average number of days in which all IT complaints are attended to

1

[S)

0

Quarterly

=

To ensure that Users adhere to IT Policies and to prevent viruses from
corrupting the system

No of computer software installed

1

[S)

0

Quarterly

=

No of firewalls checked by IT Section

To ensure the development and the upkeep of the intranet services

No of reports on the usage of the intranet services

1

Q
S

Quarterly

To ensure effective utilisation of all municipal vehicles

No of reports submitted to management on the vehicle tracking system

-
)

Monthly

Labour Relations

To ensure implementation of Disciplinary Code and Grievance Procedure

No of Labour Relations cases concluded in line with policy

1

Q

0

Quarterly

Performance Appraisal

To ensure that performance of all directorates cascade to all personnel.

No of appraisal sessions held per employee/unit

1

Q
S

Quarterly

To manage, monitor and review performance of employees

% of employees performance reviewed to achieve the set targets or
objectives per directorate excluding Sec 57 personnel

1

[S)
=)

Quarterly

Employee Assistance Programme

To ensure the well being of Municipal employees

No of EAP Sessions held with Employees by the Service Provider

100

Quarterly

No of reports received from the Service Provider on the usage of the
EAP and submitted to Council




Human Resources

To monitor the implementation of HR Policy & Procedures

No of awareness sessions on HR Policies and Procedures for
Managers and staff

1

1S3

0{Quarterly

To ensure that competency and other developmental needs of employees
are documented

No of employees development needs identified in personal
developement plans as submitted by the directorates

1

1S3

0{Quarterly

To ensure that employees adhere to Leave Policy

% of Leave applications computerised

1

1S3

0{Quarterly

To ensure that all newly appointed staff are taken through the induction
programme

No of new appointees taken through the induction programme

1

Q

0| Quarterly

Customer Care

To ensure the implementation of a comphrehensive customer care unit

Compilaton of a customer care policy and implementation thereof

No of innovative ideas on the implementation of the Batho Pele
principles.

1

1S3

0{Anually

To monitor customer satisfation

No of customer surverys conducted

1

Q

0| Anually

Fraud and Corruption

To ensure that effective fraud and corruption measures are implemented
per directorate

No of preventative measures implemented

12|Daily

Security

To ensure that an effective Security Management Plan is in place for the
Council

Compilation of a Security Management Plan

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

Recruitment Policy

1]Anually

To ensure the monitoring and reporting on the implementation of the
Equity Plan

No of employment reports submitted with regard to implementation of
the Employment Equity Plan

-
N

Monthly

Recruitment Policy

To ensure that the Recruitment Policy is in line with the demographics of
the municipality

Compliance with the Equity Plan whilst appointing new staff

-
N

Anually

Retention Policy

To ensure that existing municipal staff is retained at the municipality

Development of a Retention Policy

1]|Quarterly

=<




Skills Development

Acceleration of management capacity building throughout the Province
(PROVINCIAL)

To ensure that all rebates are claimable from the LGSETA

% of rebates/grants claimed

1

[S)

0

Quarterly

=

To ensure that funds budgetted for training purposes are utilised
accordingly

% of municipal budget spent on training

1

[S)

0

Quarterly

=

To identify and monitor skills training needs of personnel by supervisors
per directorate.

No and types of training offered to personnel with regards to skills
development.

N

4

Quarterly

=




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

Card
KPI Objective |KPI Measure

Electrical Services

GOOD GOVERNANCE AND PUBLIC PARTICPATION

Community Participation

KPI Frequency
Target

To ensure effective community participation on all relevant municipal activities per
directorate.

No of community participation / consultations meetings held per directorate 100{Monthly X xx|x
To improve customer care relations and service delivery per directorate
No of innovative ideas on the implementation of the Batho Pele principles. 1|Daily

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

Electricity

Electrification for all by 2012 (NATIONAL)

To ensure that alternative energy sources is supplied at Sheba Siding

Appointment of service provider for the implentation of alternative energy source

1]|Anually X

No of households which have access to free alternative energy source

6532|Quarterly X x o x o |x

To ensure that basic electricity is to all households in Umjindi by 2012

No of households which have access to 50kWh of free basic electricity in a

proclaimed area 6531|Quarterly X x x|x

No of households which have access to 50kWh of free basic electricty in the rural

areas 6231|Quarterly X |x Ix [
To ensure the supply of electricty on an economical basis

No of clinics with electricity 100{Not Set

% of proclaimed stands having access to electricity 100|Quarterly X x x|x

No of villages electified vs the total number of villages 100{Quarterly X xx|x

No of schools with electricity 100|Quarterly X x x|x

% of electricity losses against the national standards of 10% - 15% (sales versus pi 10{Quarterly X xx|x
To ensure that all complains is attended to

% of individual complains attended to 100{Quarterly X xx|x
To ensure that every household has access to free energy

Number of house holds with FAES versus number of households with access to

electricity within a specific area 100{Quarterly X xx|x
Mechanical Workshop
To ensure that emergency vehicles is repaired timeously

No of Emergency vehicles repaired within 24 hour 12|Quarterly X x x|x
To ensure proper maintenance of sub-stations

No of inspections on transformers per quarter vs the no of transformers installed 15|Quarterly X x x |x

To ensure proper maintenance of existing assets




No of routine preventative maintenance executed vs the number at municipal sites 12|Monthly
Streetlights
To ensure that all highmast lights and yellow poles is in operation

No of routine maintenance done on highmastlights and yellow poles 1|Quarterly
To ensure all streetlights is operational

No of streetlights fixed vs no of complaints received 10|Quarterl

LOCAL ECONOMIC DEVELOPMENT

Poverty alleviation

To monitor the effects of the municipalitys LED initiatives

The number of temporary jobs created through Capital projects of municipalit 100{Quarterly
Projects:
DME Bulk Substation Ext 13 R2 079 000.00 - March 2008 1|Quarterly
Electrification Sappi Montrose village R800 000.00 - October 2007 1]|Quarterly
Electrification Emijindini Trust 2 (Roll over) R3 000 000.00 - October 1|Quarterly
Meter Audits R127 000.00 - December 2006 1]|Quarterly
Network refurbishment R380 000.00 - October 2007 1|Quarterly
Replace overhead lines Barberton - Andrew Street|R378 000.00 - September 2007 1|Quarterly
Replacement of overhead lines at Emjindini Ext 8 {R260 000.00 - October 2007 1]|Quarterly
Replace 11kv switch gear Kellar sub station R380 000.00 - January 2008 NULL  |Quarterly
Register Servitudes R60 000.00 - February 2008 1|Quarterly
T-Junction - Bulembu Road R200 000.00 - September 2007 1|Quarterly
T-Junction - Emjindini R215 000.00 - September 2007 1|Quarterly
Vehicle replacement programme R600 000.00 - July 2007 1|Quarterly

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT




Administration 1|Quarterly
To ensure that all new assets are reported to the CFO

% of new assets reported for insurance purposes 12|Monthly
To ensure the control of budgeted expenditure

% of actual expenditure vs budgeted expenditure 100|Monthly
To ensure that income as budgetted is received.

% of actual income vs budgeted income 100|Monthly
To ensure that corrective measures are implemented as as result of the Auditor General's
report

No of corrective measures implemented as a result of the Auditor Generals report
To ensure that all capital projects are implemented and completed

% of budgeted amount spend to date on capital projets 100|Quarterly
To ensure that all Correspondence received are being handled in a given time frame

% ofCorrespondence respond to within 14 days 100|Continiously
To ensure the effective administration of the department

No of correspondences finalised within 7 working days 100|Monthly
To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after minutes are madg 100|Monthly
To ensure that amounts as approved by the Adjustment Budget is executed by 30 June

Total amount spent vs total amount allocated through the Adjusment Budget 100|Anually
To ensure that report- backs of conferences are submitted after to Council.

No of report-backs on conferences attended. 100|Monthly
To ensure that proper supervision is undertaken.

No of supervisory meetings held with subordinants 12|Monthly
To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department 100|Monthly
Customer Care
To improve customer care relations and service delivery per directorate

No of innovative ideas on the implementation of the Batho Pele principles. 1|Daily
Fraud and Corruption
To ensure that effective fraud and corruption measures are implemented per directorate

No of preventative measures implemented 12|Daily
Performance Appraisal
To ensure that performance of all directorates cascade to all personnel.

No of appraisal sessions held per employee/unit/teams 100{Quarterly
To manage, monitor and review performance of employees

% of employees performance reviewed to achieve the set targets or objectives per g 100{Quarterly




Risk Management

To ensure that effective risk management activities are impl  within the directorate or section

-

No of risk management activites implemented 2{Monthly X x o x o |x

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

Skills Development - Personnel

To identify and monitor skills training needs of personnel by supervisors per directorate.

N

4{Quarterly

=<
=<
=<
=<

No and types of training offered to personnel with regards to skills development.




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

Card KRA Frequency
KPI Objective |KPI Measure i Target Name QL [Q2 [Q3 [Q4 |dul-07

Municipal Manager

GOOD GOVERNANCE AND PUBLIC PARTICPATION

CDbW
To ensure that all govermental programs and services are taken to the
community
No of monthly reports submitted by the CDWs 12 Monthly XX xx
To ensure that proper supervision is undertaken.
No of monthy programme reports submitted 12 Monthly XX xx
No of supervisory meetings held with IDP Co-ordinator 12 Monthly X x o [xox

Communication
To ensure that all relevant policies, legislation, Council resolutions and other
general matters are communicated to the community.

No of media releases, publications, notices issued . 12 Monthly XX xx

To promote Umjindi Municipality as the preferred destination to invest in.

The compilation of a Communications Strategy for Umjindi yes Anually X
No of publications/brouchures issued to promote Umjindi 2 Half yearly X X
No of report-back on meetings attended on district and provincial level on

communications 2 Monthly XX xx

IDP

To ensure that capital projects are identified in the IDP process

No of capital projects as identified in the IDP is budgetted for Quarterly |x |x |x |x
To ensure that the municipality undertake developmentally orientated planning
based within all wards

No of consultative meetings held on Community Based Plans per ward 7 Anually X
No of Community Based Plans submitted to the IDP Unit 7 Quarterly  [x |x [x_|x
No of IDP Rep Forum meetings taking place to identify and prioritise needs

of the community 2 Anually X

To ensure that capital projects are identified in the IDP process

No of capital projects as identified in the IDP is budgetted for Quarterly |x |x |x |x
To ensure that business plans are submitted for funded projects identified
during the IDP process

No of business plans submitted for funding Quarterly |x |x |x |x
To ensure that business plans are submitted for unfunded projects identified
during the IDP process
No of business plans submitted for unfunded projects as identified in the
IDP Quarterly |x |x |x |x

MPCC

To ensure the establishment of a MPCC in Umijindi by 2014

The compiliation of a business plan to obtain funding for a MPCC 1 Anually X

PMS

To ensure the effective implementation of the PMS




No of PMS review meetings held 4 Quarterly |x |x |x |x
Development of the Service Delivery and Budget Implementation Plan and

approval by the Mayor 1 Anually X
No of PMS Rep meeting held 1 Anually X
No of Operational Plans reviewed for all Directors 12 Monthly XX xx
No of steering committee meetings held 1 Anually X

No of quarterly reports submitted by Municipal Manager and all directors to

Council 4 Quarterl x fx fx [x
INFRASTRU RE DEVELOPMENT Al VICE DELIVERY

Monitoring and Evaluation

To ensure infra-structure development and service delivery through service
departments

CIVIL - No of reports-back submitted on maintenance and refurbishment
programs: 4 Quarterly  [X |X [X |X

\Water

Sanitation

Roads and Stormwater

Buildings
ELECTRICAL- No of reports-back submitted on maintenance and
refurbishment programs: 4 Quarterly  |X |X |X |X

Electrical Networks

Substations
COMMUNITY - No of reports-back submitted on maintenance and
refurbishment programs: 4 Quarterly  [X |X X X

Solid Wate Sites

Cemetery

Swimming Pools

Parks and Gardens

Equipment
CORPORATE- No of reports-back submitted on the implementation and
monitoring of programs: 4 Quarterly  [X |X [X X

Performance Appraisal

EAP

Customer Care

Skills Development

Equity Plan

LOCAL ECONOMIC DEVELOPMENT

Arts and Culture

To ensure continuous local economic growth

No of business plans submitted for the establishment of Arts Centre Anually X

To ensure continuous local economic growth

No of workshops conducted on Performing Arts Quarterly

=<
3
=<
B3

Economic Development Corridors




Two Economic Development Corridors (Maputo and Moloto) (PROVINCIAL)

To investigate opportunities that exists in the development of the Maputo
Corridor that will be beneficial to Umjindi.

No of LED initiatives linked to the Maputo Corridor Quarterly
To investigate opportunities that exists in the development of the Maputo
Corridor that will be beneficial to Umjindi
No of consultative meetings held with relevant stakeholders Anually
Heritage
Greening of Mpumalanga (PROVINCIAL)
To ensure that Heritage is celebrated in Umjindi Local Municipality
No of Heritage celebrations held with various cultural groups Quarterly
To ensure the continued process of declaring Barberton Mountainlands a
national and world heritage site
No of meetings with all stakeholders for preparation of dossier Quarterly
No of applications submitted for external funding of projects. Quarterly
To ensure that all heritage resources are included in town planning and
conservation management plans
No of quarterly meeting attended with Town Planner and Building Inspector Quarterly
To ensure that all heritage resources identified are submitted for grading
No of heritage resources submitted to the MPHRA for grading Quarterly
To ensure that all heritage resources are included in town planning and
conservation management plans
No of envirionmental committee meetings attended Quarterly
The compilation of a Heritage Register where all heritage resources that are
identified be protected
No of heritage resources identified Quarterly
Local economic growth
Poverty/Unemployment and skills shortage should be reduced by 50% by 2014
(NATIONAL)
To ensure continous economic growth
No of LED projects facilitated as emanated from the LED strategy Monthly
No of co-operatives established Quarterly
No of SMME established Quarterly
No of funding proposals for Legacy projcts for 2010 Anually
No of marketing campaigns to attract new investments Quarterly
No of business workshops conducted Quarterly
No of specific type of training programs provided to the community Quarterly
No of participants per training sessions scheduled Quarterly
No of reports and correspondence with regard to the monitoring of service
providers at the SMME Centre Monthly
No of training courses offered that is LED related. Quarterly




No of meetings held with the Department of Labour for training and

economical development issues. 1 Anually X
To ensure the establishment of a skills development database for the
community

Compilation of a skills development database. YES Anually X

Poverty alleviation

To monitor the effects of the municipalitys LED initiatives
The number of temporary jobs per job classification created through Capital
projects of municipality Quarterly  [x |x [x_|x

Youth

Disabled

\Women

Projects

SMME Centre - Additional Offices for LED
Unit at SMME Centre R20 000.00 - July 2007 1 Quarterly  |x X

Touism revitalisation

Revitalisation of tourism in the Province (PROVINCIAL)

To ensure that Umjindi Municipality is kept updated on the financial
management of the BCT

No of audit reports received from the BCT 1 Anually X

To ensure that Umjindi municipality is updated on all activities of the BCT

No of reports received from BCT on their performance targets 4 Quarterly  x |x _[x_|x

To ensure that Umjindi is an integral part of the FIFA 2010
No of consultative stakeholder meetings attended with Mbombela and
Province on FIFA 2010 Quarterly  [x |x _[x_|x

To ensure that tourism/cultural development is prioritised in Umjindi
No of events/campaigns/roadshows held with regard tourism/cultual
activities NULL _ |Monthly XX xx

To ensure that tourism development throughout Umjindi receives priority
No of Tourism Development sessions conducted with product owners -
appointment of a service provider Quarterly [x |x [x_|x

To ensure that Tourism development throughout Umjindi receives priority

No of tourism initiatives implemented (advocac! Quarterl X fxfx fx

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Community Participation
To ensure effective community participation on all relevant municipal activities
per directorate.

No of community participation / consultations meetings held per directorate Monthly XX xx

Customer Care

To imrove customer care relations and services delivery per directorate
No of complaints/compliments received in the suggestion box of the front
line relations Monthly X x xx

Fraud and Corruption
To ensure that effective fraud and corruption measures are implemented per
directorate

No of preventative measures implemented Daily XX XX




Adjustment Budget

To ensure that the performance reports are compiled after the approval of the
Adjustment Budget

No of performance reports submitted by the Municipal Manager to Council
in line with the Adjustment Budget

Twice Yearly

To ensure that the amount as approved on the adjustment budget be spent by
30 June

Total amount being spent vs total amont allocated through the adjustment
budget

Anually

Administration of the Municipality

To ensure that all new assets are reported to the CFO

% of new assets reported for insurance purposes

Monthly

To ensure the control of budgeted expenditure

% of actual expenditure vs budgeted expenditure

Monthly

To ensure that income as budgetted is received.

% of actual income vs budgeted income

Monthly

To ensure that corrective measures are implemented as as result of the Auditor
General's report

No of corrective measures implemented as a result of the Auditor Generals
report

To ensure that budget statements are received from the CFO

No of completed budget statements received form the CFO

Monthly

To ensure that all capital projects are implemented and completed

% of budgeted amount spend to date on capital projets

Quarterly

To ensure that all Correspondence received are being handled in a given time
frame

% ofCorrespondence respond to within 14 days

Continiously

To ensure the effective administration of the department

No of correspondences finalised within 7 working days

Monthly

To ensure that all Council Resolutions are implemented

% of Council resolution implemented within 14 working days after minutes
are made available.

Monthly

To ensure that report- backs of conferences are submitted after to Council.

No of report-backs on conferences attended.

Monthly

To ensure that proper supervision is undertaken.

No of supervisory meetings held with Section Heads

Monthly

To ensure proper management of the Fleet Vehicles of the municipality

% of violations identified as per department

Monthly

Internal Audit

To review management reports on: Internal control, Risk, Financial,
Performance management and advise Council/ Management on the

No of external audit committee meetings held.

Quarterly

To prepare an annual risk based audit plan listing the procedures and
schedules to undertake internal audit activities within the different

No of Audit Plans/Programmes developed and implemented.

Anually

To ensure the implementation of the approved Annual Risk Based Audit Plan




Number of Audit reports per project completed. Daily
To ensure that audit findings and recommendations are reported to
directorates/ Management and Audit Committee.
No of audit reports issued to directors/Council and the external audited
committee 4 Quarterly
To ensure that managers identify and evaluate the municipalitys exposure to
risk in order to develop a sound risk management strategy.
No of risk assessments undertaken to identify Risks exposure. 1 Anually
To ensure that the MFMA compliance are adhered to
Monitoring of timeous adherence to MFMA compliances:
Budget time schedue Monthly X
Compilation of financal statement| Monthly X
Submission of Financial Statement to Auditor-General Monthly X
Submission of the Adjustment Budget by Council Monthly X
Performance Appraisal
To ensure that performance of all directorates cascade to all personnel.
No of appraisal sessions held per employee/unit 4 Quarterly
To manage, monitor and review performance of employees
% of employees performance reviewed to achieve the set targets or
objectives per directorate excluding Sec 57 personnel 4 Quarterly
PMU
To ensure effective administration of all internal and external funded projects of]
the municipality.
No of reports submitted to Council on the external and internal funded
projects. Monthly
To ensure that the progress of all external funded projects are monitored
No of meetings attended relating to funded projects Monthly
To ensure that the progress of all external funded projects of Council are
monitored
No of reports completed and submitted to funders on a monthly basis Monthly

Risk Management

To ensure that effective risk management activities are implemented within the
directorate or section

No of risk management activites implemented

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT

Skills Development - Personnel

To identify and monitor skills training needs of personnel by supervisors per
directorate.

No and types of training offered to personnel with regards to skills
development.

Quarterly




SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2008
PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

Projects Not Linked
Cashier Pre-paid Contour System (Full Cashier pre-paid Contour System (Full package) plus office upgrading to ensure a better 24 hour service to the
Computers for Staff NULL
New Initiative NULL
Office equipment (Personnel) NULL
Paving of Stores Paving of area around Municipal stores area - Depo

Supply Chain New Offices Equipment / Newly established Supply Chain Management Section to be provided with office space and equipmen
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