
Card 
Name KPA Name KPI Objective KPI Measure Weight Target

Frequency 
Name Q1 Q2 Q3 Q4 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11 Apr-11 May-11 Jun-11

Community Services

4 Quarterly x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x
No of complaints/compliments received in the suggestion box of the  front line 
relations

Number of community participation / consultations meetings attended per 
directorate

To ensure effective community participation on all relevant municipal 
activities per directorate.

To improve customer care relations and service delivery per directorate

No of complains successfully attended to

SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN 2010-2011

PROJECTIONS FOR SERVICE DELIVERY TARGETS AND IMPLEMENTATION PLAN

GOOD GOVERNANCE AND PUBLIC PARTICIPATION

Customer Care

Community Participation

10 Quarterly x x x x x x x x

10 Quarterly x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

4 Quarterly x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

Number of schools where educational session on road safety are held

Number of schools in Umjindi with Scholar patrols  

Public Safety

To ensure road safety of school Children in Umjindi  

Caring for the Aged
To ensure continuous operation of Barberton Organization for the Care of 
the Aged.

To ensure that traffic law enforcement is undertaken in Umjindi
Number of reports evaluated on law enforcement actions undertaken as well as 
income generated by the actions

Number of reports evaluated on the functioning of the Centre in accordance with 
the business plan submitted to the Department of Social Development

To ensure safety of all road users.

Maintenance of all  road traffic signs/ marks 

INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

Cemeteries



12 Monthly x x x x x x x x x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

4 Quarterly x x x x x x x x

Submission of requests to Town Planning to formalize cemeteries at Emjindini 
Trust, Sheba Siding and Kamadakwa

To ensure that sufficient funds are secured for provision of rescue services

Review of the disaster management plan and distribution thereof to the relevant 
stakeholders
To ensure that the construction of the Disaster Management Centre is 
completed according to the specifications and timeously

Number of reports evaluated on the maintenance done at formalized cemeteries

No of business plans submitted to secure funding for fire brigade/rescue services 
equipment

To ensure proper maintenance of the formalized Cemeteries within Umjindi

Number of reports evaluated on the construction of the Disaster Management 
Centre

To ensure compliance and formalization of cemeteries in the rural areas

Disaster Management

To ensure effective disaster management 

Number of reports evaluated on the functioning of the Disaster Management 
Centre

12 Monthly x x x x x x x x x x x x x x x x

36 Twice Month x x x x x x x x x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

Combating and prevention of air pollution within Umjindi  

Conservation of Wetlands in Umjindi

Environmental Health
To ensure adequate rendering of Environmental Health Services within 
Umjindi

Number of reports evaluated on the cleaning and conservation actions 
implemented in the Wetland in Emjindini Extension 10

To ensure that water quality is within the standards as prescribed in the 
SANS 241 of 2001

Number of reports evaluated on liquor license applications tabled at the 
Magistrate Court

Number of water samples complying with the laid down bacteriological standard

Number of meetings held with the District Environment Health Officer

Number of reports evaluated on the control of air pollution within Umjindi

HIV/AIDS

To ensure the implementation of Umjindi HIV/AIDS strategy

To ensure that all liquor license applications within Umjindi are compliant 
with the laid down standards and zoning requirements

12 Monthly x x x x x x x x x x x x x x x x

To ensure the implementation of Umjindi HIV/AIDS strategy

Number of support group visits and training undertaken



4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x

4 Quarterly x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

R 180 000 1 Annually x x

12 Monthly x x x x x x x x x x x x x x x x

PROJECTS :  

Purchasing of Kudu grass cutting equipment

Number of Aids awareness campaigns done annually

Number of reports evaluated on routine maintenance done at parks and 
swimming pools

Number of reports received on the usage and condition of Municipal Community 
Halls

To ensure proper maintenance/functioning of Municipal parks and 
swimming pools

Number of workplace interventions done within the Municipality

Mainstreaming and integration of HIV/Aids plans and policies in all projects within 
Umjindi

Parks/ Swimming Pools

Number of AIDS Council meetings held 

PROJECTS :  
Purchasing of chairs and tables for Emjindini 

To ensure proper maintenance and accessibility of the Community Halls to 
the community.

R 10 000 1 Annually x x

R 40 000 1 Annually x x

R 45 000 1 Annually x x

1 Annually x

1 Annually x x

1 Annually x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

Purchasing of equipment for Barberton Community Hall

Purchasing of chairs and tables for Emjindini 
Community Hall

Sports & Recreation 

To obtain funding for the development of sporting facilities in Umjindi

Establishment of Ward Sports Councils for each ward within Umjindi

To assist the Taxi Association in obtaining funds for the development of a taxi 
rank and facilities

Number of meetings held with Local, District and Provincial Sport Councils

Development of Sport and Recreational Policy

To ensure proper planning for Sport & Recreation

Facilitate the development of a bus rank

To provide accessible public transport to all residents of Umjindi

Purchasing of chairs and tables for Emjindini 
Community Hall

Public Transport

To obtain funding for the development of sporting facilities in Umjindi



4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x x x x x x x x x

4 Quarterly x x x x x x x x x x x x x x x x

R 238 350 4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

Maintenance work undertaken at sport facilities 

Facilitation of mass participation in sport and recreational activities/events

To provide sport and recreational facilities to all residents in Umjindi.

PROJECTS :  Implemented through MIG Funding

No of business plans submitted to the Department of Culture, EDM,  Sports & 
Recreation, Lotto, Sports Trust and other funders for the development of sport 
facilities

No of road-blocks done

Waste Management

To ensure regular verification of vehicles road worthiness

Development of sporting facilities in Umjindi

Traffic Law enforcement

To ensure that the municipal environment is clean and free from litter

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

1 Annually x x

1 Annually x x

4 Quarterly x x x x x x x x

2 Twice yearly x x x x

R 160 000 1 Annually x x

Number of  vector control measures implemented at the Refuse Removal Site

PROJECTS :  

Installation of Apollo light at Refuse Removal Site

No of awareness campaigns held  in oredr to erradicate illegal dumping

No of initiatives implemented to minimize illegal dumping. Facilitate the 
establishment of a recycling project as part of minimizing illegal dumping

Number of reports evaluated on waste management services rendered within 
Umjindi

Number of business plans submitted for external funding to establish a halfway 
solid waste station for rural areas

To ensure hygienic environment at the refuse removal site

Submission of a proposal to "Buyisa e-Bag" to be involved in the recycling project 
in Umjindi

Establishment  of a recycling project within Umjindi

Submission of a business plan to EDM for funding to upgrade the current refuse 
removal site to be in compliance with the Environmental Management Act, Water 
Act

To ensure accesibility of Solid waste removal services to the community

R 175 000.00 1 Annually x xProvision of electricity at the Refuse Removal Site



12 Monthly x x x x x x x x x x x x x x x x

20 Quarterly

4

16

Administration of the Municipality

Youth

Number of performance reports submitted by the Municipal Manager to Council in 

The number of temporary jobs created through Capital projects of 
municipality 

Women

Disabled

To contribute towards poverty alleviation through the outsourcing of 
projects

Cleaning of the Emjindini Central Business Area by appointing temporary workers

LOCAL ECONOMIC DEVELOPMENT

MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

To monitor the effects of the municipalities LED initiatives 

To ensure that the performance reports are compiled after the approval of 
the Adjustment Budget

Poverty alleviation

2 Twice yearly x x x x

4 Quarterly x x x x x x x x

1 Annually x x

4 Quarterly x x x x x x x x

1 Annually x x

100% Quarterly x x x x x x x x

1 Annually x x

% of actual expenditure vs budgeted expenditure
To ensure that the amount approved in the adjustment budget be spend by 
30 June

% of corrective measures implemented as a result of the Auditor generals report

% of budgeted amount spend to date on capital projects

Number of performance reports submitted by the Municipal Manager to Council in 
line with the Adjustment Budget

To ensure the control of budget expenditure

To ensure that corrective measures are implemented as  result of the 
Auditor General's report 

Total amount being spend vs total amount allocated through the adjustment 
budget

To ensure that all capital projects are implemented and completed

% of actual income vs budgeted income

To ensure that all Correspondence received are being handled in a given 
time frame

Development o the SDBIP and approval by the Mayor

To ensure that income as budgeted is received

1 Annually x x
To ensure that all Correspondence received are being handled in a given 
time frame

Development o the SDBIP and approval by the Mayor



100 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

100% Quarterly x x x x x x x x

100% Monthly x x x x x x x x x x x x x x x x

100% Annually x

100% Monthly x x x x x x x x x x x x x x x x

% of Correspondence responded to within 14 days

% of report-backs on conferences attended.

To ensure that all Correspondence received are being handled in a given 
time frame

To ensure that all Council Resolutions are implemented

Number of completed budget statement received from CFO

% of Council resolution implemented within 14 working days after minutes are 
made available.

To ensure the implementation of the budget

To ensure that amounts as approved by the Adjustment Budget  is executed 
by 30 June 

To ensure that report- backs of conferences are submitted after to Council.

Total amount spent vs total amount allocated through the Adjustment Budget

To ensure that proper supervision is undertaken.

To ensure that budget statements are received from CFO

12 Monthly x x x x x x x x x x x x x x x x

1 Monthly x x x x x x x x x x x x x x x x

12 Monthly x x x x x x x x x x x x x x x x

100% Monthly x x x x x x x x x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

No of supervisory meetings held with Section Heads

Learners/ Drivers Licenses

To ensure proper management of the Fleet Vehicles of the municipality

To ensure that all new assets are reported to the CFO

% of new assets reported for insurance purposes

No of drivers licenses  tests conducted per month
To ensure continuous provision of learners license testing services to the 
Umjindi Community

To ensure continuous provision of drivers licensing tests within the 
National Road Traffic Act to the Umjindi Community

% of violations identified as per department

To ensure the effective administration of the department

Number of correspondence finalized within seven days

To ensure that the license section is managed effectively and complies with 
National Standard

No of learners licenses sessions conducted per month  

12 Monthly x x x x x x x x x x x x x x x xNo of monthly reports submitted.  

National Standard.



1 Annually x x

4 Quarterly x x x x x x x x

100% Quarterly x x x x x x x x

100% Quarterly x x x x x x x x

4 Quarterly x x x x x x x xNumber of management reports submitted to the audit committee for review

Number of appraisal sessions held per employees/unit/team in relation with the 
job description activity plan 

% of employees performance reviewed to achieve the set targets or objectives 
per directorate excluding Sec 57 personnel

No of preventative measures implemented

To review management reports on: Internal control, Risk, Financial, 
Performance management and advise Council/ Management on the 
effectiveness  thereof.

To ensure that performance of all directorates cascade to all personnel. 

Internal Audit

Performance Appraisal

To ensure that effective fraud and corruption measures are implemented 
per directorate

Fraud and Corruption

 Ensuring that the testing grounds complies with National Standards.

To manage, monitor and review performance of employees 

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

100% Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

4 Quarterly x x x x x x x x

1 Annually x x

4 Quarterly x x x x x x x x

Number of management reports submitted to the audit committee for review

To ensure compliance  with all applicable legislation

Facilitate the development of a Risk Management Strategy through Risk 
assessment workshop

Monitor the effective implementation of the risk management strategy through the 
risk management committee

To ensure that audit findings and recommendations are reported to 
directorates/ Management and Audit Committee.

No of audit reports issued to directors and the external audited committee

Follow up on managements action plan following an audit report

To prepare an annual risk based audit plan listing the procedures and 
schedules to undertake internal audit activities within the different 

To ensure the implementation of the approved Annual Risk Based Audit 
Plan 

To ensure that effective risk management activities are implemented within 
the directorate or section

To ensure that managers identify and evaluate the municipalities exposure 
to risk in order to develop a sound risk management strategy.

No of Audit Plans/Programmes developed and implemented.

% of Audit reports per project completed v/s no of audits on the plan

4 Quarterly x x x x x x x xNo of compliance audits undertaken



4 Quarterly x x x x x x x x

To identify and monitor skills training needs of personnel by supervisors 
per directorate. 

Skills Development - Personnel

MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 

No and types of training offered to personnel with regards to skills 
development.


	Community Services

